THIS EMAIL SENT OUT ON MARCH 28TH!!!!!!!!!!!! 
IT WAS IMPORTANT. 

Dear folks, 
There are lots of proposals now being written or contemplated in response to the ROSS, SMEX, Einstein Probes, Discovery, New Frontiers, etc. 
Please make sure the budgets for any and all proposals leaving the center come through the directorate office in plenty of time for us to review them, recommend costing changes and correct the costs for full cost accounting. There are ways we can help by the judicious use of manpower charging numbers that can subsidize your proposal. 
If you come running into the directorate office for a signature on the day before the proposal is due, we cannot help you. 
I want to make sure we have time to make changes before a final approval is given. We will need a minimum of 5 working days to review and, if necessary, change your budgets. The higher the priority of the research, the bigger or more complex the proposal budget, the closer to a cap you are, etc. the more important this directive is. 
One reason for this is so we can challenge "the system" if we find costs on any proposal are unexpectedly or unreasonably high (i.e. the burden exceeds 100% of salaries). This would require a minimum of two full weeks. 
FYI, NRCs, short term visiting scientists and students are not subject to the institutional tax. 

Cheers,

Jonathan


Dr. Jonathan F. Ormes
Director of Space Sciences
Ph: 301-286-6066
Fax: 301-286-1772
Jonathan.F.Ormes@nasa.gov
